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Ask why it won’t work — Rick Song’s lessons from Square and
building from 0 to 1

Today’s episode is with Rick Song, the co-founder and CEO of Persona, a platform

that enables companies to create the ideal identity verification experience for their

customers. Before founding Persona in 2018, Rick was an engineer at Square for 5

years, and an early team member at Square Capital.
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In Depth

Ask why it won’t work — Rick Song’s less…
Today’s episode is with Rick Song, CEO of Persona.
Before starting the identity verification company, Rick…

SAVE TO SPOTIFY SHARE SUBSCRIBE DESCRIPTION

Today’s episode is with Rick Song, the co-founder and CEO of

Persona, a platform that enables companies to create the ideal

identity verification experience for their customers. Before founding

Persona in 2018, Rick was an engineer at Square for 5 years, and an

early team member at Square Capital. 

Rick is at an exciting inflection point in his journey of building from

zero to one — just last week, Persona shared that they’ve raised a

$50 million Series B round. The company plans to double the team

this year to keep up with revenue that’s surged more than 10x and a

customer base that’s grown to include big logos like Square,

Postmates, and Gusto.

In today’s conversation, one theme stands out: Rick is somewhat

obsessed with the idea of pre-mortems, or figuring out why things

might not work out. From all the ways a candidate might fail, to why a

customer won’t want a product, to how a commonly-used

framework might not be a good fit, Rick brings this mindset to every

aspect of running Persona. 

From hiring lessons to go-to-market strategies, Rick offers up some

counterintuitive thinking, including why his engineers sell and cold-

email prospects, and why he doesn’t try to convince candidates that

Persona is a company that will change the world.

https://open.spotify.com/show/0zhZc5wSOFzrHCOioWSg0o?intent=1
https://megaphone.fm/


Today’s episode holds tons of insights for anyone who’s a founder or

thinking about starting a company one day, but there’s also plenty in

here for engineering leaders and hiring managers.

You can follow Rick on Twitter at @rickcsong and learn more about

Persona at https://withpersona.com/ 

You can email us questions directly at review@firstround.com or

follow us on Twitter @ twitter.com/firstround and

twitter.com/brettberson

Transcript

EP.22 - Rick at Persona

Rick Song: [00:00:00] I think the one thing that you've consistently

found true for building a business. Is that almost anything can work.

It's actually a lot more about how all the pieces are put together than

trying to find the best piece for everything. I made this analogy to

some folks, which is like building a team is not about finding the

greatest talent for every single role.
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It's actually a lot more about how does every single person work

with each other. You're building an NBA team. It's not about finding

five. All-stars. It's really about finding five synergistic players who

can really play off each other. And I think the same. Really applies to

building a business as well, which is it's nationally.

I figured out, oh, what is the perfect thing? Like what did this best

company do? It's a lot more about thinking about much more

holistically and how all these parts interact.

Brett Berson: [00:00:48] Welcome to in depth, a new show that

surfaces tactical advice, founders and startup leaders need to grow

their teams. Their companies and themselves. I'm Brett Berson, a

partner at first round, and we're a venture capital firm that helps

startups, like notion, roadblocks, Uber, and squared tackle company

building firsts through over 400 hundred interviews on the review.
Continue reading
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