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HOUSTON INNOVATORS PODCAST EPISODE 234

Houston tech founder shines spotlight on small
businesses with new awards initiative
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Rushi Patel, co-founder and COO of Homebase, joins the Houston
Innovators Podcast in honor of National Small Business Week. Photo
courtesy of Homebase

F or decades, small businesses have operated in
essentially the same manner — handwritten
notes to request time off, manual punch cards to
clock in, and verbal agreements to swap shifts. And
10 years ago, Houstonian Rushi Patel thought it was
time to upgrade these local shops, eateries, and
other businesses.

, Which was founded in San Francisco in
2014 and has its largest office in Houston, provides a
suite of software tools for employee scheduling,
time tracking, communication, and task
management for its users, most of which are small
businesses.

After a decade of growing its technology and
clientbase, Patel, co-founder and COO of the
company, explains the unique challenges these
small businesses face on the Houston Innovators
Podcast — as well as how Homebase helps.

"It's a bit of an orchestra in terms of what
entrepreneurs have to do. Your job is to compose a
little, but conduct as well," Patel says on the show.
"You've built the song of what you want to have
happen, but you're conducting lots of different
things to make it a reality as a small business
owner."

I. TEXAS

TMC : mepicaL

TRENDING NEWS

! CENTER

FRESH FUNDING

6 exciting Houston startup raises to
know from July 2026

RANKING IT
Houston named No. 2 most diverse
major US. city for 2025


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssB_7glNOGXOYSQ_ZV4zpPcZKw7oh0pEEQ5WNFVdKZT8uLJZ4QWDVGU35W0u3EqoA1jnNLkol7bgC6TPs62-WUpVNWvNim9gHTo95K_k2TtOQAejGfFO553yrzKwRgRGIWwOmZz9RKdSFwRY0OqBaUalYIy-iwaB85IK1JyC7bFXgMfSErn8rX4hHvHcl6DL05_VIvApYMvNETiJs4saIRHYbGuMKnS2rKpJl4-D9Q5u6B3JfS85bjb_Wtr0i8GO58j7kPeKC9laI1KjzzUwj9rK1KqU7zVtsLn7yJc8Uwu_9u-P5aAq4OIEqfb_XmodGkrRLNaSK6Ej5MZD1-qcGm-4av3E3ZeCkHx6KzU6ZgmBpERskGOHpY52M6ehXJwCLzm1zqlTAyeYwHSSRsGCM8zirjXq2vT5H83KVke345gv0jxWqKt7To1kimieMEJ0w&sai=AMfl-YT-E4rbyb6YzpV6W2q8B19LOunALI-HRpYePLjFY-TEygZ9wNnN28ctsQlVMVQTbgmH-sgbmBi_sTTy4eUnKVoMMe8D1oIySlGcFx14E3z5L9Ie3kdBlICkR3UFjPv8TYa682UYMw8oLoxf9w8mHaKVsVY9mK-pH2qiNBbdFWFCyDJJ_wyELtUkPFsQFD3yAqunIuZLa9o5ZWKpZ_cEkE26fBo3wEzhD6YjVpVzmVIpzLO_2lF2DioR44i4SoQSa3MeQ2wnEHYHduW8aeqZg9eZZqH7qcsQ32LFyTkP1BOHu4TqtwN9KOt2Bxuy8wOT1HCjbABvqYblcTqKI9HdZDpmzCWVvUC_OnagnmFNy3ff87Mac49qFuazRPyW5ZW9hg-vCgrVnb6utA&sig=Cg0ArKJSzC9pR8xKFdww&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.tmc.edu/press-releases/texas-medical-center-announces-new-dining-options-across-medical-campus-and-helix-park/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssB_7glNOGXOYSQ_ZV4zpPcZKw7oh0pEEQ5WNFVdKZT8uLJZ4QWDVGU35W0u3EqoA1jnNLkol7bgC6TPs62-WUpVNWvNim9gHTo95K_k2TtOQAejGfFO553yrzKwRgRGIWwOmZz9RKdSFwRY0OqBaUalYIy-iwaB85IK1JyC7bFXgMfSErn8rX4hHvHcl6DL05_VIvApYMvNETiJs4saIRHYbGuMKnS2rKpJl4-D9Q5u6B3JfS85bjb_Wtr0i8GO58j7kPeKC9laI1KjzzUwj9rK1KqU7zVtsLn7yJc8Uwu_9u-P5aAq4OIEqfb_XmodGkrRLNaSK6Ej5MZD1-qcGm-4av3E3ZeCkHx6KzU6ZgmBpERskGOHpY52M6ehXJwCLzm1zqlTAyeYwHSSRsGCM8zirjXq2vT5H83KVke345gv0jxWqKt7To1kimieMEJ0w&sai=AMfl-YT-E4rbyb6YzpV6W2q8B19LOunALI-HRpYePLjFY-TEygZ9wNnN28ctsQlVMVQTbgmH-sgbmBi_sTTy4eUnKVoMMe8D1oIySlGcFx14E3z5L9Ie3kdBlICkR3UFjPv8TYa682UYMw8oLoxf9w8mHaKVsVY9mK-pH2qiNBbdFWFCyDJJ_wyELtUkPFsQFD3yAqunIuZLa9o5ZWKpZ_cEkE26fBo3wEzhD6YjVpVzmVIpzLO_2lF2DioR44i4SoQSa3MeQ2wnEHYHduW8aeqZg9eZZqH7qcsQ32LFyTkP1BOHu4TqtwN9KOt2Bxuy8wOT1HCjbABvqYblcTqKI9HdZDpmzCWVvUC_OnagnmFNy3ff87Mac49qFuazRPyW5ZW9hg-vCgrVnb6utA&sig=Cg0ArKJSzC9pR8xKFdww&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.tmc.edu/press-releases/texas-medical-center-announces-new-dining-options-across-medical-campus-and-helix-park/
https://joinhomebase.com/
https://houston.innovationmap.com/houston-startup-raises-july-2026-2677284578.html
https://houston.innovationmap.com/houston-startup-raises-july-2026-2677284578.html
https://houston.innovationmap.com/houston-startup-raises-july-2026-2677284578.html
https://houston.innovationmap.com/houston-startup-raises-july-2026-2677284578.html
https://houston.innovationmap.com/most-diverse-city-in-us-2671307036.html
https://houston.innovationmap.com/most-diverse-city-in-us-2671307036.html
https://houston.innovationmap.com/most-diverse-city-in-us-2671307036.html
https://houston.innovationmap.com/most-diverse-city-in-us-2671307036.html

Episode 234 - Optimizing HR for
'm.. 'S’Q"lhgg Houston Innovators Pod... - SUBSCRIBE

pocc
st > 0:00 ()———> 33:05 1x =--

innovation

Patel explains how optimizing these personnel
aspects of the business frees up founders and
managers and improves the employee experience
too. Currently, the job market is competitive for
these types of businesses, and retention and hiring
are major focus points for entrepreneurs.

With 10 years of data and experience of working with
small businesses, Homebase introduced a new

awards program this week in honor of National Small PROMOTED

Business Week. The inaugural

honored over 50,000
businesses across the country for a range of
positive workplace factors — like pay transparency
and employee engagement.

"There are over 2 million employee-centric, main
street type of businesses in the United States," Patel
says, "these are the restaurants, the retailers, and
the service providers. They employ north of 70
million people, so there's a lot of impact that these
businesses can have. But what we found was they
deserve recognition, and there wasn't recognition
for the good practices that these employers were
doing."

Using its data, which includes over 2.5 million hourly
worker data points, Homebase's team implemented
the awards to highlight the companies providing
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their employees — who are in most cases considered
a work family, as Patel says — with a great
experience.



