g BUILT TO SELL

’

/Q

Why Thomson Reuters Paid $124 Million For Pondera
Solutions | Built to Sell Radio

September 22, 2023 | 01:25:36

About this episode

Subscribe:

( ® I"
' (https://podcasts.apple.com/ca/podcast/built-to-sell-
radiofid1018988393)

ne
t.!lt
(https://podcasts.google.com/feed/aHROcHMG6Ly9idWIsdHRvc 2 \ERiHEE SELLbradio Jon Coss
] (https://www.stitcher.com/show/built-to-sell-radio)
wiills (https://soundcloud.com/BuiltToSellRadio) About Our Guest
Jon Coss
(https://open.spotify.com/show/7t8pBbN155SgNer5BYWraU)
CrrmAaw tAammAanA AvvAALFR A it A
E (https://builttosell.libsyn.com/) Curious to know if your company X

music . .
~—> (https://music.amazon.ca/podcasts/984d7c81-3| IS builtto sell?

4a9f-aade-de13805a5f77/Built-to-Sell-Radio) improve government systems

Read Show Notes and service delivery. N


https://podcasts.apple.com/ca/podcast/built-to-sell-radio/id1018988393
https://podcasts.google.com/feed/aHR0cHM6Ly9idWlsdHRvc2VsbC5saWJzeW4uY29tL3Jzcw
https://www.stitcher.com/show/built-to-sell-radio
https://soundcloud.com/BuiltToSellRadio
https://open.spotify.com/show/7t8pBbN155SgNer5BYWraU
https://builttosell.libsyn.com/
https://music.amazon.ca/podcasts/984d7c81-3b5d-4a9f-aade-de13805a5f77/Built-to-Sell-Radio

oss founded Pondera Solutions in 2011, his goal was to
reduc ' UB.@TEWr@EESEke Medicaid and
insurance. By 2020 Coss and his partners had built
than $9 million in annual recurring revenue when
they received an offer from Thomson Reuters for a reported $124
million. In this wide-ranging interview, you'll learn how to:

e Take some chips off the table while still benefitting in the
upside of a majority re-capitalization.
¢ Recruit experienced employees for less than market.
¢ Leverage the difference between TAM and SAM.
e Use a simple hack for increasing the amount of inbound
interest you get from acquirers and investors.
¢ Avoid setting unrealistic expectations for investors.
e Structure compensation for your executive team.
¢ Know when venture debt might be a better option than selling
equity.
e Protect your relationship with the acquirer using the good
cop/bad cop negotiation strategy.
Check out our full M&A Glossary (https://builttosell.com/ma-
glossaryy/)
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Note: A note is a debt security obligating repayment of a loan, at a
predetermined interest rate, within a defined time frame. Notes are
similar to bonds but typically have an earlier maturity date than
other debt securities, such as bonds.

TAM: “Total Addressable Market." It's a business term that
represents the overall revenue opportunity available for a product
or service in a specific market. To put it simply, TAM is the
maximum amount of money a company could potentially make if
they captured every single customer in a given market who might
be interested in what they're selling.

SAM: Serviceable Addressable Market, is a smaller slice of the
overall market that a company chooses to focus on and realistically
serve with its products or services. While the Total Addressable
Market (TAM) represents the entire market that could potentially
be interested in a product, the SAM is a more specific and
manageable portion within the TAM.

Think of it this way: if you have a company that makes high-end
smartphones, your TAM might be all the people in the world who
could potentially buy a smartphone. However, your SAM would be
a more defined group, such as people in a certain income bracket
who are willing to spend a premium on a smartphone. SAM helps
businesses concentrate their resources, marketing efforts, and
product development on a target audience that they can
effectively reach and serve, rather than trying to appeal to
everyone in the entire market. It's about finding your niche w
the larger market.
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Re-Trading: Re-trading is the practice of renegotiating the deal
mpany after the initial price and terms have been
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